EAA Implementation Groups: Membership and Updates

The Mission Statement and Learning Outcomes Group

¢ Chair: Katie Henry

® Members: Steve Mara, Ann Rentschler, Steven David, Eric Simmons, Steve Drigotas

® Goals: Develop a mission statement and set of learning outcomes that can be shared across
schools, that corresponds to our institution’s academic values, and that will provide a solid
foundation and guiding principles as we reimagine the future of undergraduate advising at JHU.

® Updates: To create a focused plan of action during Phase 2, the EAA Steering Committee
determined that it was first necessary to develop the mission statement and learning outcomes
that would inform subsequent changes to academic advising structures, roles, training, and
technology use. This was the first group launched and the first to conclude its duties. View the
new academic advising Mission Statement and Learning Outcomes for all JHU undergraduate
programs on the advising website.

The Advising Structures and Roles Group
* Co-Chairs: Janet Weise and Kathie Sindt
* Members: Subha Bhatta (student), Sooyeon Park (student), Steve Drigotas, Erin Rowe, Kate
Bruffett, Jessie Martin, Joel Schildbach, Michael Falk, Liana Mentor, Tamer Zaki, Elizabeth
Logsdon, Dana Walter-Shock

» Goal: Complete an analysis of our current advising models, suggest changes that will create a
consistent academic advising experience for students, define advisor roles and expectations, and
provide a timeline for implementing the proposed changes.

» Updates: This group successfully launched in early April. More updates coming soon.

The Advising Technology Group
« Chair: Linda Moulton

« Members: Kathie Sindt, Cathy Jancuk, Joanne Selinski, Meredith Ward, Moira Cahan

» Goal: Conduct an advising technology needs assessment and acquire the resources to meet those
needs, including plans for staffing, training, and support.

» Updates: The Advising Technology group is actively meeting and working. More updates
coming soon.

The Advisor Training and Professional Development Group
*  Membership: TBD
» Goal: Create a professional development plan that includes training resources and professional
development opportunities for all academic advisors regardless of specific role.

» Updates: This will be the last of the four implementation groups to launch and will commence
once the Advising Structure and Roles Group has concluded its work.
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